Public Safety Personnel

Workplace Culture

Tanya Morose

Manager Occupational Health Safety and Wellness
Waterloo Regional Police Service

September 27, 2023

ECHO Public Safety Personnel



Disclosure of Financial Support

* This program has received financial support from the Workplace
Safety and Insurance Board (WSIB) in the form of an educational

grant.

* This program has received in-kind support from — No External
Support

 Potential for conflict(s) of interest:
* None




Presenter Disclosure

e Faculty: Tanya Morose, MSc, CCPE, CRSP

* Relationships with financial sponsors:

« Grants/Research Support: Workplace Safety and Insurance
Board

« Speakers Bureau/Honoraria: not applicable
« Consulting Fees: not applicable
« Patents: not applicable

 Other: Employee of Waterloo Regional Police Service and
formerly Public Services Health and Safety Association




Mitigating Potential Bias

« The information presented in this program is based on recent information that is
explicitly “evidence-based”.

« This Program and its material is peer reviewed and all the recommendations
Involving clinical medicine are based on evidence that is accepted within the
profession; and all scientific research referred to, reported, or used in this CE/CPD
activity in support or justification of patient care recommendations conforms to the
generally accepted standards




Learning Objectives

By the end of this session, participants will be able to:

1. Discuss the unique factors of each PSP discipline to consider when
determining a stay at work or return to work plan

2. Understand elements of a prevention-based approach to
psychological health and safety and worker wellbeing
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Tasks when working in the community s

» All PSP: Parade/briefing, vehicle checks, radio
calls, written notes and reports, scene
management, provide medical attention,
communication with dispatch

* Police: survelllance, investigations, background
checks, arrest, pursuit, crowd control, search
and seizure, traffic control

* Fire: suppression (structure and wildland),
prevention, technical rescue

« Paramedic: treatment, transport, community
paramedic, offload delays
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Fire Police Paramedic Corrections Communications

Career: 24hr shifts  Sworn and civilian 2 paramedics in Institution Call taker
members. 911 response « corrections
Volunteer: part vehicle. officer Dispatch and
time, on call as Areas of * medical prioritize units in
needed specialization in Huge variation in » social workers response area
medium and larger community * rehabilitation
Bunker gear ~50 Ib  services. paramedicine officers
SCBA-~151b programs
vest ~8.5-13 Ib Community
duty belt ~9 Ib ~50 |Ib bag of (probation, parole)

equipment taken to
each call




Mental Health & the Hierarchy of Controls ...
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Prevention-based approach

Q )

PREVENTION 000 INTERVENTION 8
Hazard Recognition and Control Incident Reporting and Investigation ost-incident Response
+  Organizational Psychosocial factors J* Psychological incidents included in Informal and/or formal de-briefing
a! hazard and incident reporting process developed and
Job Specific psychological factors e Formal process in place for communicated
are identified investigation of psychological o initiation of EFAP
e Job Demands are identified incidents and injuries o initiation of Peer Support /
«  JHSC monthly inspections include other
psychological hazards Incident Response
+ Safe work plan and procedures are *  Serious incident plan developed Return to work and Stay at Work
developed and communicated for and communicated »  RTW/SAW process for
job tasks at risk of causing e Crisis response plan developed and psychological injury/illness is
psychological harm communicated established and communicated
Supervisors respond appropriately b Workplace stakeholders trained on
Training and Education to psychological incidents R&R and RTW process
*  General Mental Health Awareness > Suitable work is identified and
training provided Workplace Supports provided in-line with worker
«  Workplace-specific psychological e Community supports identified and cognitive/psychological ability
health and safety training is communicated
provided on policies and e Employee and Family Assistance e
procedures Program is in place
+ JHSC is trained on psychological *  On-site supports in place such as:
health and safety *  Peer Support program
*  Training provided specific to » QOrganizational psychologist O
psychological hazards on the job %88
* Leaders are trained in roles and e Image from Public Services Health

responsibilities for psychological . L.
health and safety and Safety Association
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A comprehensive description of the physical, cognitive, « Assessment of risk
sensory and environmental demands required to perform « Controls-based
the essential and non-essential duties of a job. . Solutions-focused

Image from Public Services Health
and Safety Association




Supporting stay at work and return to Work s
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Stay at Work and Return to Work

FUNCTIONAL
ABILITIES FORM
COMPLETED

INJURY / ILLNESS WORKER ABILITIES
OCCURS ASSESSED

ACCOMMODATION JOB DEMANDS
OR MODIFIED MATCHED WITH
WORK PROVIDED WORKER ABILITIES

Police Return to Work/Stay at Work study resources
https://www.iwh.on.ca/publications/rtw-in-policing-time-to-act 13
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Matching Worker Abillities to Job Demands

B.4 — Environmental Conditions [ Full abilities X Partial abilities — indicate limitations below

[] Indoor
[] Outdoor
[] Hot

[1 Cold

Noise

[ Vibration/Jarring

Glare

Lighting

[JOperation of Machinery

[] Moving Objects

[] Working at Heights
[ Slippery Surface

[] Congested Area
[1Operation of Vehicle

[] Biological Agents

[] Chemical Agents

[] Sharps

[] Fumes/Vapor/Gas/Dust
[1Energy

Please specify functional limitations with respect to environmental conditions:
Avoid prolonged exposure to noise; avoid exposure to bright lights and glare — results in headache

B.5 — Cognitive Abilities [ Full abilities X Partial abilities — indicate limitations below

Memory

Immediate Memory
[] Declarative Memory
Procedural Memory
[] Prospective Memory
[IWorking Memory

Attention

Sustained Attention
[] Divided Attention

[] Alternating Attention
[ Selective Attention

[] Abstract Reasoning
[ ] Comprehension of
Humour inferences

[] Constructive Ability
[] Emotional Regulation
[] Executive Functioning

[] Foresight for Safety
[] Judgement for Safety
[ Mental Flexibility

[] Problem Solving
[1Sequencing
[1Temporal Awareness

Please specify functional limitations with respect to cognitive abilities:
Limited ability to concentrate or attend to a task for prolonged periods; Limited recall of processes and procedures;
limited short-term or immediate memory.

14
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Take home messages

« Each discipline has unique factors to consider when determining a
stay at work or return to work plan

* There are many elements to a prevention-based approach to
psychological health and safety and worker wellbeing. Each
workplace is at a different spot on their journey.




Resources

« Return to work in Police Organizations
» Return to work in Policing: Time to A.C.T.

 Return-to-Work Experiences in Ontario Policing: Injured But Not
Broken

 Mental Health Secretariat

» Mental Health Secretariat: Collaboration for public safety personnel
(PSP) mental health in Ontario

* CIPSRT https://www.cipsrt-icrtsp.ca/



https://www.iwh.on.ca/publications/rtw-in-policing-time-to-act
https://link.springer.com/content/pdf/10.1007/s10926-023-10135-1.pdf
https://link.springer.com/content/pdf/10.1007/s10926-023-10135-1.pdf
https://www.journalcswb.ca/index.php/cswb/article/view/295
https://www.journalcswb.ca/index.php/cswb/article/view/295
https://www.cipsrt-icrtsp.ca/
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